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Executive Summary  

 
During June  17 to June 26 , 2010, Caritas Nepal Peace Department Head, CN regional office in -

charge, volunteer and the partner NGO personnel conduct a sampling  evaluation and 

monitoring of the Reconciliation and Integrated Socio - economic Developmen t Program 

for Returnees Internally Displaced People (IDP) and the Community  in 4 districts.  The 

limitation of time  and the monsoon made  the overall program monitoring and evaluation in all 

the  district s not possible . Reconciliation and Integrated Socio -economic Development Program 

for Returnees Internally Displaced People (IDP) and the Community  program was 

implemented in June 2009 in 9 conflict affected districts in Nepal. The monitoring and 

evaluation consider  activities initiated from June 2009 -May 2010  funded by Caritas Australia .  

Caritas Australia allocated Nrs.   7040100 .00 for one year with the objectives to enable 

partners to contribute towards a peaceful and just society through social harmony, healing of 

relationships and restoration  of estranged IDP members to their community .  

The intervention has set the following objectives which were expected to be achieved in three 
years of timeframe.  

 To organize and empower returnees IDP and NON - IDP community and groups and 

undertake peacebuilding and right -based trainings, awareness campaigns in order to 

institutionalize local level participation for community development, protect rights and 

promote peace building to create social equilibrium.  

 To mobilize saving and credit, provide skill development trainin gs and mobilize 

resources to promote sustainable agriculture initiatives in order to improve the living 

standard of the IDP and NON - IDP people.  

 To form and mobilize IDP and NON - IDP child clubs, conduct awareness trainings on 

child rights and capacity build ing trainings to children for Non violence communication 

and support local schools for co -curricular activities in order to address the wholesome 

growth of the children and increase their involvement in advocating their own rights.  

 To conduct awareness tra inings on health and sanitation and environment, provide 

support for trainings and construction of improved over in order to improve the family 

and community health for a more active life.  

 To conduct cooperative awareness campaigns, capacity building trainings and register a 

cooperative in order to institutionalize the efforts of community groups for long term 

sustainability. 

Note:  It should be noted at the outset that Reconciliation and peacebuilding programs are 

guided by Catholic Social Teaching. The pro gram staff were trained and the partner NGOs 

were given an orientation on the Catholic Social Teaching. The program have placed the 

Catholic Social teaching components like, human dignity, Justice for all, improve the 

human condition, enabling the marginal ized and discriminated community in the decision 

making process, promote peace and communal harmony, and love one another as 

program indicators  which are placed as objective no: 6 .  
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Impact Assessment  
The sample program monitoring  and evaluation has severa l major activities divided into six  

components: capacity building, reconciliation, group or cooperative formation, school and 
community peace program, integrated social -economic  program  and Catholic social teaching . 
Each component has been rated according to relevance, and implicit  indicators linking them 
with the Catholic Social Teaching and theories of change . 
 

 Capacity building  activities have score highly on significance of the contribution to 
the capacity level at partner NGO and group leadersô level. Selected partner NGOs 

personnel and program staff, group representative, child club members have 
enhanced their capacities. This has built a level of confidence to formulate, design, 
implement and execute Reconciliation and Integrated Socio -economic Develo pment 
Program for Returnees Internally Displaced People (IDP) and the Non - IDP Community  
program. The personnel involved have shared that the program have t ransform 
personal behaviors and attitudes. However performance realized at partner ôs level 
implementa tion was  very limited ; more focus of capacity building was realized at 

community or group level.   The program has built the capacity of 3067 individual from 

the community  and 1000 school children . ñCapacity building have made us speak 
out our suppressions,  sorrows, pains and joys with others, whereas these 
were taken seriously by the groups, earlier we never dare to share but we 
have learnt that the trainings are really helpful,ò say Mrs. Bimala Pariyar from 
Naumule VDC in Dailekh district.  
 

 Reconciliation  is adequately seen at the  community level. IDP and the c ommunities  
have been adequately reconciling through  dialogue. Displaced people were seen 

differently by the community, the programs have brought IDP and community 
together their fear, regret, and dis crimination has decreased.  The community people 
have now accepted the leadership of IDP women and men. The inclusive groups of IDP 
and the community meets every month have started saving and discussed on peace 
and harmony. A center in the name of ñMel-Milap Kendraò (Reconciliation Center) has 
been established which are used to reconcile the conflict in the community. The 

reconciliation center has mediated and reconciled 72 conflict cases in 4 districts in one 
year time.  ñThe program has promoted forgiveness culture in the community, 

now we have forgotten the past and looking forward to the better future, we 
are living together and have built trust among one another, now we are 
reconcilingò, say Mr. Hari Rokaya from Shalari VDC in Dailekh district.  
 

 Group o r cooperative formation is 
the major activity performed.  405 
groups were formed in the community 
including 12108 beneficiaries, this 
include 6247 male and 5861 female. 45 
child clubs were formed in schools these  
child clubs have 1008 members.  The 

communi ty groups have started saving 
and are processing to form 
cooperatives. Women who relied on 

menôs income have shared that they are 
happy to save and expect that their 
saving will reduce the dependency 
culture.  
 

 School and community peace 
program  Various c ommunity and 
school peace programs were 
implemented. School children have learnt about child rights and have started working 
for peace in school. Child clubs members shared that they have resolved the possible 
escalating conflict in school. Community harmo ny program in the community  like 

Nabira Miya, 34 with 2 children was displaced when there 

was ethnic tension between two communities Pahade and 

Madeshi. The situation was very chaotic and 36 of the 

villagers have lost their loved one. They were brutally 

killed. She with along other 345 families were displaced 

and living in a plastic tent camp. CN disaster desk 

constructed the house and peace desk played an important 

role to reconcile both the community. She thanks Caritas 

Nepal for initiating model program.  

 

She shared that she was transformed from the program and 

have started thinking of including everybody even in a 

small house hold function.   
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inclusive feast, mediation, meetings, dialogue have increased. These activities have 

brought IDP and the community really together and sustaining the peacebuilding.  has 
sustained  the peacebuilding in the community. Mediati on, dialogue, sharing, harmony 
feast, community work have brought the people together Conflict transformation at 
the community level is very significant. However challenges remain for sustainability 

for the implementing partners  because of the remote locat ions and local poverty. For 
structural change local politicians should be engaged in peacebuilding and mediation.  
Implementing partners  should consider linking the program with the local politicians.  

 

 Catholic Social Teaching:  IPs officer were oriented w ith the concept and its 

principle. IPs could share the components like human dignity, justice for all, promote 
peace and harmony. The IPs and field mobilize have put the effort to respect human 

dignity and have looked every activities through justice lens.  ñThe principle of 
human dignity and justice for all has been our guiding principle in our workò 
say Mrs. Balkumari Dhungana from Dailekh.   
 

 

 
Relevance  
Working for the sustainable peace in Nepal has three -dimensional works, i.e with political 

leaders, wi th NGOs, and with Communities. Caritas Nepalôs initiatives with reconciliation with 
IDP and the community is relevant in building the healthy relationship among IDP and the 
community. The hatred culture of the community to wards  IDP has minimized. The human  
dignity of IDP has been respected and promoted.   Caritas Nepal has enhanced partners to 
understand the root causes and needs of the community. Reconciliation Program continues to 
be highly relevant and appropriate, both to build capacity of Caritas staff,  partners and 
promotes peace in the community. Capacity and relationship building approach have brought 

the community, NGOs, state actors, beneficiaries and other implementing partners together. 
Efforts have been made to extend services and capacities loca lly. It is timely to discuss and 

continue to consider the holistic programmatic approach.  
 
Efficiency  
The Central and regional offices have scaled up to meet the needs of the IDP and the 

community. The programs have enhanced the capacity of staff and IPs. The conflict has 
affected the relationship in the community, Caritas Nepal initiative has been well appreciated 
by the community, other stakeholders.   Peacebuilding as a cross cutting issues and holistic 
program objectives has been so efficient in supporti ng the communities and IDP.  
  
Effectiveness  
The projects are of varied quality in terms of meeting their objectives. The programs are 

strong at the local level. This was possible through high ownership Caritas and IPs officers. 
Many individual level transf ormations have taken place, as evidence in case studies we have 
been receiving.   Enhancement of new skills took place at Caritas Nepal and partnerôs level, 
some local level transformation and reconciliation processes have been achieved, and a return 
to con ditions of normality (single women) and IDP children in School, were effectively 

supported. The peace and reconciliation program is benefiting from being more closely aligned 
with sustainable livelihood area of work. This has provided opportunity for small  financial 

benefit to those who are engaged in peace and reconciliation work.  
 
 
 
Impact/Outcome  
The program is supposed to run for another 2 more years. It is felt from whatever was built on 

from the one year of project, that the project will leave sustain ability after the completion of 
the program. Caritas staff and IPs have built their capacities in understanding the 
reconciliation and designing, implementing and executing peace program activities. 
Implementing partners have achieved many of the activitie s provision goals as per the 
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strategy plan, but the impacts, outcome and constraints are not always clearly identified. IPs 

capacity building has helped in enhancing IDP and communities capacities to reconcile and 
transform the local level conflicts which help in building peace in the communities.  
 

 Lessons Learned  
Transitional post conflict scenario Nepal needs external assistance and investment in 
peacebuilding, conflict transformation, economic, social and political development to 
consolidate and sustain  peace. With its own distinct diverse culture and opportunities, Nepal 
offers an important contrast with the broader dynamics of conflict and peace. There is a huge 
task working for sustainable peace in Nepal.  
There are many opportunities to work for the p eace in Nepal, addressing the root causes of 

conflict, structural violence and discrimination, community and national mediation, religions 
harmony, trauma healing, peace education, and relationship building. The strategy and the 
plan of Caritas Nepal for p eace and conflict transformation for next 4 to 5 years should be 
more focused on existing capacities; reconciliation and conflict transformation.  
There is a request that local peacebuilding programs should continue to take account of the 

needs in the distr icts. In the evolving Nepali peace process these needs will change from time 

to time. Caritas Nepal programs need to take account of these changes at the local levels.  The 
frequent closures, strikes and agitations have been affecting the programs implement ation in 
the field and community. There was a record of closures of the districts for more than 15 -20 

days .  
 
The evaluation team  recommends the following steps in the future for Reconciliation and 
Integrated Socio -economic Development Program for Returnee s Internally Displaced People 
(IDP) and the Non - IDP Community  program  
 

1.  Caritas Nepal  and implementing partners should continue to play an important role in 

peace and conflict transformation.  
2.  Caritas implementation strategy should slightly be shifting from  event based to 

process based and more focus be given to hardware supports. CN p lan for an annual 
program review. This review would have the ability to assess the change in the 

community and allow for program adjustment to take account of changing local ne eds.  
3.  Where possible implementing partners should be enabled to engage local political 

people in programs of peacebuilding. This will create possibilities to effect change in 
the wider community.  

4.  CN implementing partnerôs coordinator and facilitator should  in  the coming yearôs 
emphasis the role less as trainers and more as modelers with groups and community.  

5.  The IPs needs more focus on the root causes of conflict. The program  should be taken 
to new depths and possibilities engaging more communities with som e hardware 
resources.   

6.  Conflict sensitivity and Do No Harm approach should continue to be emphasized in all 
activities . 

7.  Peace program with sustainable live lihoods and socio economic components has more 

effective results which need to be focused and continu ed.  
8.  Caritas Nepal needs to continue to build the confidence and knowledge of partners and 
partnerôs needs to continue to build the confidence and knowledge of groups.   

9.  Caritas peace desk  should strengthen the planning and oversight of program  at the 

regio nal  level. This will ensure local ownership and relevance.  
10.  Program s designed in and with the communities should have agreed impact indicators. 

This will be helpful for annual program review and evaluation. Peace desk with its IPs 
needs to design the impac t indicators.  
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1. Introduction  

 

The evaluation used a combination of field visit, focal group discussion, observation, 

interviews, and document review. The evaluation team  undertook four  field visits, covering 

Dang , Kapilvastu, Dhailekh and Jajarkot . In the field it was observed that the partners have 

enhanced their capacity and have implemented the program with the target beneficiary. 

Mediation, group formation, saving and credit, reconciliation , counseling, and school peace 

programs are some of the  majo rs activities seen in the field.  

 

2. Methodology  

 
For this evaluation, qualitative and quantitative methods of assessment were considered to 

Reconciliation and Integrated Socio -economic Development Program for Returnees Internally 

Displaced People (IDP) and the Non - IDP Community  program. This was done mainly through 

study of project reports received from IPs , participatory focal group discussion, and informal 

interview of program staff, implementing partner organizations and program participants 

(beneficiarie s).  The main focus and goal of this evaluation was to elicit the level of progress 

and review the program activities and its impact made and analyze the achievements against 

the program goal and outputs. This is critical in the evaluation of a peacebuildi ng program, as 

building peace is a long - term process, and the program is expected to continue.  Thus, it is 

critical to understand not only ñwhat workedò and what was less successful, but more 

importantly, ñwhyò.  In addition, a special focus was placed on the process and relational 

aspects of the program.  

 
The evaluation team  evaluated  and monitored  the programs with the following focus 
questions:  
 

 Measure Impacts of the Project.  What was the overall impact of the project?  Did 
the project achieve its int ended results? Did it meet all stated objectives?  What affect 
or change did the project have/foster?    

 Assess Institutional Capacities.  Concentration  on the infrastructure of the 
organization, and human resources. What is the organizationôs capacity/scope? How 
can it be strengthened further? What built in strategies to promote institutional 

capacities do the organizations possess how can Caritas  promote/strengthen these 

capacities?  
 Local Ownership/Sustainability. Has the project enhanced or inculcated a  desire 

for local ownership to the program? What steps were taken to enhance/promote it? 
Were key stakeholders involved in the process?  Was the need for such a venture 
spring from within the community, why, how? Sustainability of the program -  What 
steps,  hindrances, factors promoting it, long and short term?  What strategies can be 

implemented in future?  
 Gender.   Is gender a focus of the project?  Are womenôs needs specifically taken into 

consideration?  Are women targeted? Are strategies employed to spec ifically 
encourage participation of women?  How do women benefit from these programs?  
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 Monitoring & Evaluation.  What methodology is being used to monitor projects?  

Are reports effective?  Are indicators adequate and appropriate to accurately assess 
and e valuate impact of projects?  How can these systems be improved?  

 Recommendations input into project design for future initiatives.  How can the 

projects be strengthened in the future?  What were the approaches and strategies 
used by the organizations to ac hieve their intended results? Who were its partners? 
Who did it target and why? How did it target? Were such strategies successful? How 
successful? What could have been different, why and how? What strategies and 
approaches need to be taken in future, if d ifferent or modified, why? Do new partners 
need to be identified to promote social harmony or more stress on existing partners to 
achieve desired objectives?  

 

 
 

2.1  Field level focal group discussion :  

Field level focal group discussions were conducted wi th implementing partners, and 

communities. 10  participatory focal group discussions, 5 individual interviews were conducted. 

FGD and interview were the sources of information which were validated with t he field 

observation.  During 10  participatory focal g roup discussion s 278  beneficiaries participated.  

These participatory FGDs aim at identifying jointly the changes that the program/ events have 

brought  and suggestions for better implementation in future . FGD and field visits and 

interviews allowed staff to elucidate  program impact by defining the quality of the outcomes 

achieved in terms of efficiency and effectiveness.  

 

The schedule of the evaluation was:  

1 7 - 18  June    Field visit to Regional Office Nepalgunj Study the IP report  

19 - 21 June     Field visit to Dang District  

22 - 24 June     Field visit to Kapilvastu District   

25 - 28 June    Field visit to Dailekh and Jajarkot District  

 
 
 

2.3 Assessment Method  
The most challenging step in the M&E is to measure how the outcome of a program , for 

example ñimproved social harmony in communityò, can have an impact on attitudes, 

perceptions or behavior of individuals, families or communities. We primarily evaluated this by 

testing the significance of the program in terms of the degree of relevance and effectiveness 

with comparison of baseline, the number of cases of violence, or disharmony are tracked and 

checked if they have decreased.  
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3. PROJECT ACHIEVEMENTS  

 
After the evaluation, evaluation team reflected that Reconciliation and Integrated Socio -

economic Development P rogram for Returnees Internally Displaced People (IDP) and the Non -

IDP Community  program  is a valuable initiative and Caritas Australia  could further support for 

other number of years based on the foundations that Caritas Nepal and its implementing 

partner s has laid. This support would secure the long - term benefits in the community.  Among 

its major achievements, and in very difficult circumstances, Caritas Nepal and its 

implementing partners have  been successful in enhancing the capacity of its staff , soci al 

mobilize and the group leaders  to work for reconciliation and peace in the communities and 

schools. The IPs staff, group leaders and members have gained expertise in various issues. 

The training has helped the program staff in understanding about the re conciliation, steps of 

mediation, group formation and strengthening, school peace program and community peace 

programs .  The program is reaching out to the minority communities .  There are numbers  of 

documented examples of people from different communities  at first not willing to even sit 

together, but through the programs  intervention and activities, now IDP and community 

participate together actively together.   

 

Mediation, reconciliation and inclusive saving and credit work has been the most effective 

in itiatives. Promoting the local processes Caritas and its implementing partners have  enhanced 

the capacity of group leaders to be effective mediators to resolve the conflict and reconcile  in 

the community. These people  proved to be very effective in transfo rming the conflict in the 

community. During the field  visit the evaluation team  established  that more than 78  cases 

including domestic violence, youth conflict, road strike, and some political conflict were 

mediated by the groups .  

 

In addition, significan t strides have been made in the area of IDP and the IDP children 

em powerment.  IDPs  who were discriminated  against  in the community now are united 

together and are participating together in supporting committee.  Children are brought 

together through child  clubs. Child clubs are performing street plays against the 

discriminations. This achievement is due in part to Caritas Nepal and IMPs  programmatic 

approaches.  

 

At the same time, there is also no doubt that there is much room for improvement.  Perhaps 

the  greatest area of improvement is promoting integrated long - term programs with more 

focus on hardware and solid activities in the community. There is also a need for developing 

best practices holistic peace and reconciliation approaches and methodologies.  
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Significantly, the training elements outlined, to a great extent, were realized.  This was an 
area of  greatest focus and attention. The program is working well with local IPs to strengthen 
capacity and provide opportunities for them to become resources  to reconcile and enhance the 

capacity of the community .  More can be done to monitor how community membe rs and 
leaders can be used as resources in ongoing peace and reconciliation efforts. More could be 

done to develop the effort and issues raised by the community through hardware support and 
support to single women, orphan children and conflict affected peo ple.  
 
 

 

 
 
 

 

 IMPACT ASSESSED  
Objective 1:  
 

To organize and empower returnees IDP 

and Non IDP community and groups and 

undertake peace building and right based 

training, awareness campaigns in order to 

institutionalize local level participation for 

community development, protect rights and 

promote peace building to create social 

equilibrium 

 Implementing Partners received various trainings;  

 Partners have enhanced their capacity in understanding the 
reconciliation, mediation, group formation, mobilization, dialogue,  
human rights, social harmony, and leadership. They have 
transferred the learning in the 405 groups. Implementing partners 
along with the groups have begun to assess the local level issues 
and have started working at the community level.  

 The mediators are mobilized to addresses the root causes of the 
conflict  and work for reconciliation  in the community.  

 IDP and the community groups have begun working for community 
development. The groups in Dailekh have thought about 
constructing the road and toilets.  

 Partners have identified the major issues and have planed actions 
towards addressing them. Issues like, single women, children who 

are orphaned due to conflict, community conflict mediation, 
psychosocial counseling, peacebuilding, peace educ ation in school 
were identified, however are looking for support from Caritas 
Nepal.  

 Partners have mobilized both the IDP and the community people 
and have formed the groups. These groups have started saving, 
meeting and discussing.  

 Some partners were able to tap resource s from village 
development committee, District development committee and 
other organizations  

 The program has i ncreased confidence and empowerment among 
implementing partners  and the beneficiaries .  They have started to 
speak -up about community needs and pr oblems.  

 Increased number of successful intervention by the groups  to 
resolve community - level conflicts.   

 Increased level of community mobilization around issues of 

common concern  and reconciliation  
 Increased incidents of women of IDPs and community suppor ting 

each other over issues of discrimination.  
 The communities have  been aware about the problems of IDPs and 

their sorrows. They have accepted and are reconciling.  
 IPs has  increased the uses of ñDo no harmò approaches in the 

programs and assessment.  
 Wom en and men who are involved are able to speak share their 

feelings, and started trusting peoples.  
 The culture of fear, and un - trust has come to an end.  
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Objective 2:   

To mobilize saving and credit, provide skill 
development trainings and mobilize resources 
to promote sustainable agriculture initiatives 
in order to improve the living standard of the 
IDP and non IDP people.  
 

 Empowered IPs to manage and establish the groups. 

IPs have established 405 groups and have mobilized 
the saving and credits.  

 IPs and the groups have received skill development 
trainings.  

 Groups have received seeds for agriculture and have 
planted.  

 Groups have benefited from the vegetable 
productions.  

 Groups have started savings and those saving have 
been used for micro credits. In total 88956 Nrs. Has 
been collected in 405 groups.  

 Groups have performed advocacy through songs 
competitions they have sang to eradicate the  
discriminations.  

 

These Implementing Partners are  in turn supported by a wide network of local groups and 
have recognized their initiatives. The groups meet once a month and discuss the problems and 
plan for the actions towards those problems. These hav e brought individuals more close. The 
agriculture initiatives in Dang have brought women to cultivate in a group and share the 
benefits in a group. More could be done to mobilize the groups. More concern needs to focus 
on providing support on income genera ting activities. The IPs needs more time in the 

community.  

 
 IMPACT ASSESSED  

Objectives 3:  

To form and mobilize IDP and non IDP 
child clubs, conduct awareness trainings 
on child rights and capacity building 
trainings to children for non violence 

communic ation and support local schools 
for co -curricular activities in order to 

address the wholesome growth of the 
children and increase their involvement 
in advocating their own rights.  

 
 

 Number of successful formation of 45 child clubs in 
schools.  

 Number of s tudents involved in child clubs  
 Number of training received by the number of child 

participants .  

 Increased in number of incidence, where child clubs 
succeeded to quell probable possible violent conflict.  

 Child clubs and groups  have succeeded in resolving  the 

conflict that occurs in schools and community.  
 Greater peopleôs participation in communities to mediate 

and resolve the conflict. Increase in the number of cases 
of conflict resolved  

 Increased confidence and empowerment in assessment 
of the situation through Do no Harm approaches  

 Number of activities performed by the Child Clubs in 
schools.  

 Increased in number of published wallpapers  
 Increased in number of extra activities performed by 

child clubs  
 Increase in peace education workshops in schools  

 

 Awa reness and confidence created by the program at the children  level . It is to ensure that 
child clubs are used as a tool to promote peace and practice reconciliation in schools. The 
discrimination practice has decreased. Superior results have been achieved,  but the IPs 
needs to make more consistence use of the approach through child clubs and transfer the 

learning to other students in the schools . 
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  IMPACT ASSESSED  

Objectives 4:   

To conduct awareness trainings on health and 
sanitation and environment pr ovide support 
for trainings and construction of improved 
ove n in    order to improve the family and 
community health for a more active life.  
 

 Training on health and sanitation, understanding of 

IPs and groups on the issues of health and 
sanitation  

 Increas e in number of improved oven constructed 
in the program areas  

 
 
Results were visible in the field that IPs have provided trainings on health and environment. 
Groups were aware about the health and sanitation issues. Women had shared that the 
improved oven  had reduced the cost of fuel, and time of cooking. In Taplejung one Village has 
constructed improved oven in all the houses hold. The hardware supports which are more 
visible are highly appreciated by both the communities.  

 

 IMPACT ASSESSED  

Objectives 5 :  
To conduct cooperative awareness 
campaigns, capacity building trainings and 
register a cooperative in order to 
institutionalize the efforts of community 

groups for long term sustainability  

 Raise skills in managing the groups and organize to 
form a coope rative  

 The IPs personal and groups received training on 
group formation and cooperative formation.  

 Increasing self - reliance and improving 

empowerment of IPs and Group Leaders  
 Enhanced skills of IPs and Group leaders  through 

trainings, orientation , mentori ng, and coaching,  

 
There was  high level of expectation that the groups will one day be a cooperative. The women 

and men appreciated  the work of the IPs and vision to enhance the capacity of IDP and the  
communities through cooperative. More mobilization  and capacity to enhance the right 
investments is required.  

 
 
 

 IMPACT ASSESSED  

Objectives 6: (Added)  
To make aware and retrieve the Catholic 
Social teaching components like, human 
dignity, Justice for all, improve the human 

condition, enabling the margi nalized and 
discriminated community in the decision 
making process, promote peace and 
communal harmony, and love one another  

 Understanding of people on Human Dignity and 
respect to others as oneself  

 Understanding of equity and support to one another 
as one  human family  

 Inclusion of marginalized community in the groups 
and placement in the leadership role.  

 Number of cases which influenced the decisions by 
the marginalized communities  

 Number of initiatives to promote peace and 
harmony in the community.  

 Awaren ess of people and understanding on the 

issues of peace and harmony in the community  

 The facts of loving one another between IDPs and 
the communities (involvement in feast, working 
together in the field, talking and dialogue)  
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4. Findings and Recommend ations  

 
a.  Management Level Findings  

 
Strategic intent  
The program focused on a significant element of the community , second level NGOs and civil 

society organization dynamic s. The program activities were to many . Locally the programsô 

performance was constr ained by an absence of navigation  in programming terms, in other 

words by the fact that priorities were determined very early on, in relation to partner 

mandates or specialties,  and not to shifting conditions . The change in dynamics of the local 

situation needs readjustments in the program activities. The Village without any irrigation 

facility need not have to support with seeds for farming. The IPs took the program as an event 

and activities based, forgetting the process based. The entire process was mean t to create the 

strong reconciliation among the communities and IDPs.  

 

Revisiting implementation modalities  
Programs were implemented through partner organizations. The partner selection procedure 

seems to be very effective. However the program has focused  more on building capacity of 

partner organization . CN should  move away from training mode to modeling, working along 

side with IPs  and the Communities .  The programs were more often event based ; the IPs 

needs to consider the program as a process. The grou p members have high expectation in 

supporting hardware and more focus on skills training which could give them economic 

freedom.   

 
 

b.   General Recommendations  
Apart from the more specific suggestions made throughout the sections, the  evaluation team  
also h ad the following general recommendations  

 
I.  Partners have responded to the root causes of violent conflict, including unjust 

relationships and  structures, in addition to addressing its effects and symptoms .  More 

can be done to deal with unjust relationship s and structures confronting people.  The 

program should also strategically determine what can be done to address the effects 

and symptoms of unjust structures through its programming.  

II.  The growth and longevity of the program is an indication that a seriou s commitment 

has been made by Caritas  to build capacity and commit resources to reconciliation 

socio economic development of IDP and the community .   

III.  The current activity of Caritas  is capacity building of partners  and group leaders . The 

new working strate gy needs to focus more on modeling and taking program deeper.   

However IPs needs to consider ways of engaging local political l eaders for structural 

change .   

IV.  The program has a strong participatory approach however needs more comprehensive 

analytical appr oaches to future strategic directions.  The analytical process should be 
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carried out on a regular basis to ensure reconciliation and peacebuilding efforts are 

adapting to changing dynamics and situations in the local communities.   

V.  Provides a methodology  to achieve building good relationship among the IDP and 

community and work for economic enhancement of the IDP and the community 

through adequate entrepreneur skills on support.  

VI.  The program  need to builds on indigenous non -violent approaches to conflict 

tr ansformation and reconciliation. The program should consider initiatives in the future 

that can document and disseminate the many creative indigenous conflict 

transformation and reconciliation approaches being applied within communities.   

  
VII.  Caritas Nepal reconciliation program should focus its programming and concentrate on 

program quality rather than program more activities.   The evaluation team feels that 

the  initiatives like counseling , mediation, reconciliation, dialogue  work, peace initiative  

in scho ol and community have a reasonably high chance of taking root in the local 

community.  Program quality must remain a priority.  The analysis results should be 

communicated to key stakeholders as well as groups and communities requesting 

support.  

VIII.  Caritas  needs to develop strategies for ways of becoming sustainable. For the 

reconciliation, peace and conflict transformation program to be successful, it must 

develop strategies that enable the people it supports to continue their activities long 

after any donor stops its financial input.  At present, all of the local committees and 

activities that they implement are entirely reliant on Caritas and its IPs staff.  The IPs 

mobilize in long run should focus more as mentor. Economic enhancement training 

and support i n addition will make community more independent and sustainable.   

 

Suggestions:  
 

1.  Caritas Nepal  could consider how to diversify funding.  At present, only Caritas 
Australia  is supporting reconciliation and peace programs. Request others to support 
more on hardware which would generate income for the groups and communities.  

 
 

IX.  Caritas Nepal peace department should develop a more comprehensive monitoring and 
evaluation system. Monitoring and evaluation are critical to the success of any project.  
It is always  an arduous task, but even more so for a peacebuilding/social change 

project.  However, it is essential to assess whether the activities supported are having 
the intended affect on the social issue or conflict. Caritas Peace Department must 
develop, with p artners and communities, a peacebuilding evaluation framework as well 
as an evaluation process and system that reflect the Nepal reality and context.  The 

framework and evaluation system should include indicators from which Caritas , 
partners, and funders, can continually learn, adapt, and develop.  
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Suggestions:  

 
1.  Work and conduct baseline survey before program development and design program 

with the communities and IPs to refine indicators and define effective ways to measure 

and monitor activities.  
   
2.  Convene a 3 -day ñlocal level peace conferenceò to extract lessons-learned, generate 

appropriate indicators and to raise awareness in community.   
 

X.  Staff retention on this program will be very important for the future. From the experiences 
Caritas Nepal  nee ds to pay attention to salary levels and continued professional 

development of IPs mobilizers and coordinators .  The staff turnover would be a great loss 
for the future program implementation.  

 
XI.  Caritas and IPs  must articulate the Justice Lens in all progr am  activities and reflect on 

its implication for long - term strategic direction.  

XII.  The program should look into to  address the socio -economic needs in the communities 

in which they work.  This includes working more closely with other aspects of 
programs (Agri culture, Health, and enterprenurer ) and also other development 
organizations and groups.   
 

 
 
 

5. CONCLUSION  
 
From the evaluation it is clear that the Reconciliation and Integrated Socio -economic 
Development Program for Returnees Internally Displaced People ( IDP) and the Community  
program have  enhanced the capacity of the people involved. The program has work ed to 
initiate peacebuilding and reconciliation efforts under very difficult circumstances like strike , 
road blockade, political unrest, social and struct ural conflicts that are deep rooted in the 

societies especially in the areas where Caritas and its IPs are  working.  A great deal of 

appreciation was expressed throughout the evaluation by partners and the community groups 
benefiting from the program  in th e area of peace and reconciliation.  The program has grown 
in strength and is recognized as one of the major contributors to peacebuilding efforts in those 
areas of Nepal.  
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APPENDIX  
 

NAME LIST OF THE PARTICIPANTS OF FGD  
 

Tulsipur, Taxigaun VDC, ward no-6 

 

S.N. Name Group Status 

1. Dev Bhattarai Sisha Shivasakti Chairperson  

2. Basanta Neupane Sisha Shivasakti Vice Chairperson 

3. Bisnu Gautam Sisha Shivasakti Secretary 

4. Bimala Adhikari Sisha Shivasakti Member 

5. Krishna Gautam Sisha Shivasakti Member 

6. Anita Gautam Sisha Shivasakti Member 

7. Hasana Gautam Sisha Shivasakti Member 

8. Asmita Gautam Sisha Shivasakti Member 

9. Dipa Lamichane Sisha Shivasakti Member 

10. Sita Gautam Sisha Shivasakti Member 

11. Sushila Lamechane Sisha Shivasakti Member 

12. Radha Gautam Sisha Shivasakti Member 

13. Shrijana Sharma Sisha Shivasakti Member 

14. Ambika Neupane Sisha Shivasakti Member 

15. Bindra Regmi Sisha Shivasakti Member 

16. Dev Gautam Sisha Shivasakti Member 

17. Bhuma Lamichane Sisha Shivasakti Member 

18. Dila Lamichane Sisha Shivasakti Member 

19. Maya bali Sisha Shivasakti Member 

20. Radha Hamal Sisha Shivasakti Member 

21. Nima Caudhari Sisha Shivasakti Member 

22. Muna Gautam Sisha Shivasakti Member 

23. Ratna Basnet Sisha Shivasakti Member 

24. Purna Hamal Sisha Shivasakti Member 

25. Binita Shah Sisha Shivasakti Member 

26. Shova Basnet Sisha Shivasakti Member 

27. Rina Chaudhari Sisha Shivasakti Member 

28. Mina K.C Sisha Shivasakti Member 

29. Sovha K.C Sisha Shivasakti Secretary 

30. Bimala Caudhari Sisha Shivasakti Member 

31. Shova Regmi Sisha Shivasakti Member 

32. Ramesh Acharya Sisha Shivasakti Member 

33. Krishna Caudhari Sisha Shivasakti Member 

34. Janaki Caudhari Sisha Shivasakti Member 

35. Sabitra Bhandari Sisha Shivasakti Member 

36. Sitali Chaudhari Sisha Shivasakti Member 

37. Sita Chaudhari Sisha Shivasakti Member 
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38. Tika Dangi Sisha Shivasakti Member 

39. Belmatti Chaudhari Sisha Shivasakti Member 

40. Bimala Chaudhari Sisha Shivasakti Member 

41. Sharaswati B.C. Sisha Shivasakti Member 

42. Bhagawati Lamichane Sisha Shivasakti Member 

43. Dipa Acharya Sisha Shivasakti Member 

44. Bishnumaya Chaudhari Sisha Shivasakti  Member 

45. Gita Chaudhari Sisha Shivasakti Member 

46. Maya Chaudhari Sisha Shivasakti Member 

47. Janaka Gautam Sisha Shivasakti Member 

48. Sita Gautam Sisha Shivasakti Member 

 

 

Narayanpur VDC:  

 

S.N. Name Group Status 

1. Bimala Thapa Sisha Shanti  Member 

2. Hit Bahadur Sisha Pariwartan Member 

3. Bhim bahadur Basnet Sisha Hariyali Secretary 

4. Khusiram Chaudhari Sisha Hariyali Member 

5. Budhiram Chaudhari Sisha Hariyali Secretary 

6. Rabi lal Gharti Sisha Hariyali Member 

7. Bhuma Dangi Sisha Indreni Member 

8. Rita Chaudhari Sisha Pariwartan Member 

9. Sita Caudhari Sisha Pariwartan Member 

10. Ram Dasni Chaudhari Sisha Pariwartan Member 

11. Sita Chaudhari Sisha Pariwartan Member 

12. Sita Ganni Sisha Heuchuli Member 

13. Putali Basnet Sisha Heuchuli Member 

14. Bhuma D.C. Sisha Heuchuli Chairperson 

15. Janaki Nepal Sisha Heuchuli Chairperson 

16. Numa Bali Sisha Heuchuli Vice Chairperson 

17. Basanta Paudel Sisha Shanti Member 

18. Soma Suvedi Sisha Shanti Member 

19. Sardha Sharma Sisha Shanti Member 

20. Ganga Neupane Sisha Srijana Member 

21. Radha Gautam Sisha Srijana Member 

22. Basanta K.C. Sisha Santi Member 

23. Rekha Basnet Sisha Santi Member 

24. Sila Chaudhari Sisha Srijana Member 

25. Sita Caudhari Sisha Srijana Member 

26. Janaka Chaudhari Sisha Srijana Member 

27. Sapana Caudhari Sisha Srijana Member 

28. Kalpana Chaudhari Sisha Srijana Member 

29. Shiva pokharel Sisha Srijana Member 

30. Laxmi gangi Sisha Srijana Member 

31. Sova Chaudhari Sisha Srijana Member 

32. Santi Chaudhari Sisha Srijana Chairperson 

33. Kamala chaudhari Sisha lumbini Member 

34. Radha Adhikari Sisha lumbini Secretary 

35. Laxmi suvedi Sisha lumbini Treasurer 

36. Bina Basnet Sisha lumbini Member 

37. Radha Adhikari Sisha lumbini Member 

38. Santa Gautam Sisha lumbini Member 

39. Naina Baral Sisha Laliguras Member 



 18 

40. Mina Dangi Sisha Ambikeswari Member 

41. Sabitra Bali Sisha Ambikeswari Member 

42. Radhika Basnet Sisha Shanti Member 

43. Sita Chaudhari Sisha Hariyali Chairperson 

44. Maya Chaudhari Sisha Hariyali Member 

45. Khima Suvedi Sisha Shanti Member 

46. Laxmi Suvedi Sisha Shanti Member 

47. Bishwo maya Suvedi Sisha Shanti Member 

48. Yalisha Chaudhari Sisha Nawashrijana child 

club 

Chairperson 

49. Sima Chaudhari Sisha Nawashrijana child 

club 

Secretary 

50. Chuma Giri Shisha mayako chino Member 

51. Parwata kunwar Shisha mayako chino Member 

52. Sabitri Gandharva Sisha Hariyali Member 

53. Binita Basnet Sisha Laliguras Member 

54. Surakshya Basnet Sisha Laliguras Member 

55. Barsha Basnet Sisha lumbini Member 

56. Prava Basnet Sisha lumbini Member 

57. Shrijana Basnet Sisha Nepal Coordinator 

58. Yagya bahadur Dagi Sisha Hariyali Chairperson 

59. Sopala Chaudhari Sisha Pariwartan Chairperson 

 

 

Bisenpur VDC, KAPILVASTU:  

 

S.N. Name Group Status 

1. Puna Sunar Sisha Mahalaxmi Chairperson 

2. Aruna Bika Sisha Mahalaxmi Secretary 

3. Shanti Yadav Sisha Mahalaxmi Member 

4. Sughar Yadav Sisha Mahalaxmi Member 

5. Kunna Pathak Sisha Mahalaxmi Member 

6. Rajmati Yadhav Sisha Mahalaxmi Member 

7. Phiroz Pathak Sisha Mahalaxmi Member 

8. Madhura Yadhav Sisha Mahalaxmi Member 

9. Maanti Yadhav Sisha Mahalaxmi Member 

10. Bhomina Pathak Sisha Mahalaxmi Member 

11. Sughar Yadhav Sisha Mahalaxmi Member 

12. Phurki Kumal Sisha Mahalaxmi Member 

13. Parwati Pariyar Sisha Mahalaxmi Member 

14. Rauli Kumal Sisha Mahalaxmi Member 

15. Semakali Bika Sisha Mahalaxmi Member 

16. Khim Punamagar Sisha Mahalaxmi Member 

17. Bibina satun Sisha Mahalaxmi Member 

18. Shanti Chaudhari Sisha Mahalaxmi Member 

19. Bhimsari Bika Sisha Mahalaxmi Member 

20. Maya Pariyar Sisha Mahalaxmi Member 

21. Sunita Chaudhari Sisha Mahalaxmi Member 

22. Sumitra Shriwastab Sisha Mahalaxmi Member 

23. Dalli Kumal Sisha Mahalaxmi Member 

24. Radhika Chaudhari Sisha Mahalaxmi Member 

25. Bhagi Loniya Sisha Mahalaxmi Member 

26. Satana Loniya Sisha Mahalaxmi Member 

27. Kitaban Yogi Sisha Mahalaxmi Member 

28. Momin Khatun Sisha Mahalaxmi Member 

29. Sairun Khatun Sisha Mahalaxmi Member 

30. Madhura Pasi Sisha Mahalaxmi Member 

31. Khujanu Nisa Kujada Sisha Mahalaxmi Member 

32. Kitabun nisha dhoniya Sisha Mahalaxmi Member 
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33. Nadira Khatun Sisha Mahalaxmi Member 

34. Sudam Ahir Sisha Mahalaxmi Member 

35. Ramchandra Dhobi Sisha Mahalaxmi Member 

36. Kaliram Kumal Sisha Mahalaxmi Member 

37. Gorakhanath Pasi Sisha Mahalaxmi Member 

38. Hariram Chaudhari Sisha Mahalaxmi Member 

39. Dom bahadur Karki Sisha Mahalaxmi Member 

40. Tula bahadur Pariyar Sisha Mahalaxmi Member 

41. Kharka bahadur Kumal Sisha Mahalaxmi Member 

42. Buddhiram Thapa Sisha Mahalaxmi Member 

43. Rikhiram Chaudhari Sisha Mahalaxmi Member 

44. Mullan Mushalman Sisha Mahalaxmi Member 

45. Khetulal rana Sisha Mahalaxmi Member 

46. Mohammad raj dhobi Sisha Mahalaxmi Member 

47. Ram Sewak Pasi Buddha Jyoti Secretary 

48. Goli Kedar Sisha Mahalaxmi Member 

49. Chedi Gaddhi Sisha Mahalaxmi Member 

50. Om Bishwokarma Sisha Mahalaxmi 

Debipur 

Member 

51. Rikhi ram Chaudhari Sisha Mahalaxmi 

Debipur 

Member 

52. Moti lal Chaudhari Sisha Mahalaxmi 

Debipur 

Member 

53. Dhani ram Chaudhari Sisha Mahalaxmi 

Debipur 

Member 

54. Bhim bahadur Thapa Sisha Mahalaxmi 

Debipur 

Member 

55. Ram kishor Teli Sisha Mahalaxmi 

Debipur 

Member 

56. Guru prashad Chaudhari Sisha Mahalaxmi 

Debipur 

Member 

57. Buddha ram Kori Sisha Mahalaxmi 

Debipur 

Member 

58. MOharram Alemu Sisha Mahalaxmi 

Debipur 

Member 

59. Surat Alemu Sisha Mahalaxmi 

Debipur 

Member 

60. Ram Shankar Loniya Sisha Mahalaxmi 

Debipur 

Member 

61. Ram Bahadur Nepali Sisha Mahalaxmi 

Debipur 

Member 

62. Ram AAutar Dhobi Sisha Mahalaxmi 

Debipur 

Member 

63. Jalil Musalman Sisha Mahalaxmi 

Debipur 

Member 

64. Lok bahadur Sunar Sisha Mahalaxmi 

Debipur 

Member 

65. Nami ram Damai Sisha Mahalaxmi 

Debipur 

Member 

66. Rojan Musalman Sisha Mahalaxmi 

Debipur 

Member 

67. Ahamad Jollha Sisha Mahalaxmi 

Debipur 

Member 

68. Jahana Khetun Sisha Mahalaxmi 

Debipur 

Member 

69. Sajarun nisa Jollha Sisha Mahalaxmi 

Debipur 

Member 

70. Sairun misa Dhobi Sisha Mahalaxmi 

Debipur 

Member 

71. Sabira khatun Kunjada Sisha sagarmatha Member 
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Debipur 

72. Fulmati Lomipa Sisha Mahalaxmi 

Debipur 

Member 

73. Chote lala pal Sisha Mahalaxmi 

Debipur 

Member 

74. Rabi lal Bista Sisha Mahalaxmi 

Debipur 

Member 

75. Dipa Chaudhari Sisha Mahalaxmi 

Debipur 

Member 

76. Tribeni yadav Sisha Mahalaxmi 

pathardesya 

Member 

77. Juna Sunar Sisha Pragatishil Member 

78. Sumitra Sunar Sisha Pragatishil Member 

79. Prasapati Kori Sisha Mahalaxmi 

Debipur 

Member 

80. Rupa Pasi Sisha Mahalaxmi 

Debipur 

Member 

81. Sivpujan Kahaur Sisha Mahalaxmi 

Debipur 

Member 

 

 

Pathardesya VDC: 

 

S.N. Name Group Status 

1. Shyam Sunar Sisha Chandra jyoti Secretary 

2. Tulasi Bhandari Sisha Chandra jyoti Chairperson 

3. Chandra Bahadur Sunar Sisha Chandra jyoti Member 

4. Ganga bahadur Sunar Sisha Chandra jyoti Member 

5. Chinta Sunasi Sisha Chandra jyoti Member 

6. Putala Biahwokarma Sisha Chandra jyoti Member 

7. Manju Gautam Sisha Chandra jyoti Member 

8. Yama kala Bhandari Sisha Chandra jyoti Member 

9. Debisara Basnet Sisha Chandra jyoti Member 

10. Uttisara Dhimare Sisha Chandra jyoti Member 

11. Santabahadur Gurung Sisha Chandra jyoti Member 

12. Sita Sunar Sisha Chandra jyoti Member 

13. Kabuttari Sunar Sisha Chandra jyoti Member 

14. Hemkala Sunar Sisha Chandra jyoti Member 

15. Puni kala Sunar Sisha Chandra jyoti Member 

16. Suntali Bika Sisha Chandra jyoti Member 

17. Lal bahadur Sunar Sisha Chandra jyoti Member 

18. Chittra maya Thapa Sisha Chandra jyoti Member 

19. Tika ram Kumal Sisha Chandra jyoti Member 

20. Sita Sunar Sisha Chandra jyoti Member 

21. Anita Sunar Sisha Chandra jyoti Member 

22. Chandrakala Thapa Sisha Chandra jyoti Member 

23. Saraswati Sunar Sisha Chandra jyoti Member 

24. Janaki Gajami Sisha Chandra jyoti Member 

25. Shanti Sunar Sisha Chandra jyoti Member 

26. Ganga Sunar Sisha Chandra jyoti Member 

27. Naum raj Khaji Sisha Chandra jyoti Member 

28. Narmala Sunar Sisha Chandra jyoti Member 

29. Jasamati Sunar Sisha Chandra jyoti Member 

30. Rita Dhimare Sisha Chandra jyoti Member 

31. Chanda Bika Sisha Chandra jyoti Member 

32. Maya Sunar Sisha Chandra jyoti Member 

33. Punam Gurung Sisha Chandra jyoti Member 

34. Dilbahadur Sunar Sisha Chandra jyoti Member 

35. Janga bahadur gharti magar Sisha Chandra jyoti Member 

36. Ram bahadur Kumar Sisha Chandra jyoti Member 
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37. Kumar Bika Sisha Chandra jyoti Member 

38. Mahadev Ghimire Sisha Chandra jyoti Member 

39. Motibahadur Sirish Sisha Chandra jyoti Member 

40. Balaram toma Sisha Chandra jyoti Member 

41. Debiram Bhattarai Sisha Chandra jyoti Member 

42. Narayan Thapa Sisha Chandra jyoti Member 

43. Dilbahadur Sunar Sisha Chandra jyoti Member 

44. Dujaman Sunar Sisha Chandra jyoti Member 

 

 

Gadeshpur-6 , Kapilvastu: 

 

S.N. Name Group Status 

1. Sundari Khatri Sisha Janakalyan Chairperson 

2. Durga prashad Kafle Sisha Janakalyan Secretary 

3. Chumkala Bhattrai Sisha Janakalyan Treasurer 

4. Karlawati Kori Sisha Janakalyan Vice Chairperson 

5. Dev bahadur Khaji Sisha Janakalyan Member 

6. Suraj kumar Darji Sisha Janakalyan Member 

7. Ganga bahadur Khatri Sisha Janakalyan Member 

8. Purna Kala Khatri Sisha Janakalyan Member 

9. Pursottam Bhattrai Sisha Janakalyan Member 

10. Amar Paudel Child Club Chairperson 

11. Tek bahadur Bhattrai local Teacher 

12. Dipendra Thapa Child Club Treasurer 

13. Ramu Khatri local - 

14. Rita thapa local - 

15. Durga Bhattrai local - 

16. Sikchya Thapa Child Club Member 

17. Bishnu Kharel local Teacher 

18. Pawittra kafle local Teacher 

19. Pema Bhandari local - 

20. Renuka Bhattrai Child Club Member 

21. Goma Paudel Child Club Secretary 

22. Goma Khattri Child Club Member 

23. Jag bahadur Pasi Child Club Member 

24. Shrijana Pathak Child Club Member 

25. Sunil Pathak Child Club Member 
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PICTURES OF THE MONITROING AND EVAL UATION TRIP  

 

 
 

Women groups from 9 wards gathered together in Dang district  

 

 
Group photo : monitoring team and the women groups i n Dang  
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Women showing the  traini ng hall constru cted themselves.  

  

 
Focal Group Discussion in Kapilbastu district.  

 
 

 
 


