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Protection context

e Challenges _of return process

- safety
security
the wellbeing of children and families
health
\nutrition
livelihoods and
economic independence of vulnerable groups

» Targeted figures
- 150, 000 children in Acholi
- 40,000 children in Teso

190,000 children in situation of concern




Progress since 2006
Structures for Coordination and Response

Prior to 2006, Child Protection response was
largely fragmented

From 2006, Child Protection Committees were
established

Focus on child protection systems

Overall response to child protection cases has
Increased from less than 20% of identified/
reported cases in 2006 to 56.4% at the end of
2008




Priority child protection
challenges and gaps

Over 40% of households leave children behind in cam  ps* to:
Access to school
Access to health care

Major consequences:.

Temporary separation from primary caregivers (leadi ng to
exposure of the children “left behind” to violence, abuse and

exploitation; New phenomena have arisen from this process:
1. Increased abandonment of children in the camps
2. Increased numbers of Street Children

3. Children “left behind” are more vulnerable to sexual exploitation
especially girls
4. Incidence on Early marriages

*nter-agency assessments carried out in in Gulu and Amuru — 2008.




Specific child protection challenges
regarding “access to land”

 Reports of increased vulnerability of orphans
and child headed households (CHH) who fall to
access family land.

This has forced many orphans and CHH to
remain in the IDP camps

Reintegration challenges faced by children
formerly associated with the LRA who find their
land had been appropriated on their return,
depriving them of a means of support




Gaps In the response

Coverage of Government services
remains limited and response

capacity is low even in areas with
coverage

Not able to provide children with the
required protective services in camps,
transit and return areas




Suggestions of actions to reach
“durable solutions” (1/2)

Support existing Community Based Structures to:
- Identify and adequately handle individual cases

- promote community solution to prevent/mitigate child protection
violations related to displacement and return

Support NGOs serving as lead agencies to facilita  te referral
and access to:

- emergency medical care
- food
- shelter

- care assistance and psychosocial support for children exposed
to violence, abuse and exploitation as a result of displacement or
the return process




Suggestions of actions to reach
“durable solutions” (2/2)

Provide dedicated support to the community based response
capacities

Provide technical assistance to secure fun  ctional Government led
child protection coordination and referral mechanis ms at sub-
county level on child protection violations related to displacement
and return

|

“Durable Solution”

All children identified by Community Based Child Pr otection
structures, NGOs and Government agencies as vulnera  ble or
suffering from harm due to abuse, exploitation and violence
due to displacement and return process should acces S care
and protection
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Progress Towards the Achievement of
Durable Solutions

Context

e 2006

Successfully advocate for
freedom of movement,
freedom of choice

e 2007-2008

Support initial recovery process in
villages of origin :

e Construction of over 500km of
community access roads
* Relocation of 253 schools

» Material support to local police
& councils



West Nile sub region

Camps in 2006; 8 Acholi sub region
Campsclosed: O .
Assessed for phase out in 2009: 0 Camps in 2006: 121

Camps closed: O
Assessed for phase out in 2009: 60

Bunyoro sub region

Camps in 2006: O
Campsclosed: O
Assessed for phase outin 2009: O

D

Camps in 2006: 61
/ \ Camps closed: 42
Camps in 2006: 61 Assessed for phase out in 2009: 0

Camps closed: 61

Assessed for phase outin 2009: O Teso sub region

Lango sub region



Progress Towards the Achievement of
Durable Solutions

* In 2006, to address insecurity and
widespread violation of human rights
In IDP camps, Protection Cluster (PC)
iIntroduces Protection Monitoring to
identify, document, report and
advocate for solutions to protection
cases of forceful eviction, land
disputes, SGBV, and child protection.



Progress Towards the Achievement of
Durable Solutions

e Support to
PSN/EVIs

 About 2,500
assisted with
shelter, NFI and
livelihood activities
In return areas.



Progress Towards the Achievement of
Durable Solutions

e 2008

Adopted Framework for
Durable Solutions:
Advocates improvement
of indicators of former IDP
communities to levels on
par with other stable
regions of the country.



Progress Towards the Achievement of
Durable Solutions

e In 2006, all camps under
military control.

e In 2008, PC successfully
advocates for restoration
of civilian rule in camps
with leadership
reverting to local
councils .



Progress Towards the Achievement of

* April
cam
ever
com

Durable Solutions

2007, Lango sub-region DDMCs pioneer
0 phase-out process, culminating in first-
district-wide camp closures  and

nletion of exercise by March 2008.

Camp phase-out Guidelines officially

launched later in 2008.

Presently, Camp Phase-Out Cmtes (CPCs)

operating in Acholi and Teso Sub-regions only,
and overseen by District Camp Phase-Out
Cmtes.



West Nile sub region : :
J Acholi sub region

-

——)
0% r
-
Teso sub region

Lango sub region

Bunyoro sub region

a In village of origin - In transit - In camp



Progress Towards the Achievement of
Durable Solutions
* Prior to 2008 and as a result of the insurgency,

ocal government was no longer registering
population movements.

e |[n 2008, PC introduced a new data
management strategy to:

— track population movements from camps to return
areas; and

— Revive capacity of local councils to manage local
population statistics.

e Current reports indicate around 20% of the
peak IDP population remain in camps



1,110,000
54,000

27,000 292,000

West Nile sub region ‘\ / Acholi sub region

0}
50% Drop 74% Drop
143,00

5p,000
( 14,000
( 466,000 ’

67,000

Teso sub region

Bunyoro sub region

18% Drop

90% Drop

0
>

|‘ Lango sub region |

100% Drop
Total estimated CAMP Population in 2006: 1,840,000; in 2009: 388,000. Average decline in CAMP population:_ 78.9 %

||..l As of 2006 Ej As of 2009



Obstacles to Achieving Durable Solutions

e Little support in many return areas, with
existing Initial reintegration indicator levels
falling short of key protection benchmarks,
namely:

Food insecurity and malnutrition
Land and property disputes

Non-existent to limited coverage of and access to basic
services. Most affected are PSN/EVIs.

Non-existent to limited local government resources, services
and response capacity

Environmental degradation



Sustainability of Durable Solutions

Protection gaps and challenges

e |nadequate Iinitial reintegration prospects and
support in return areas

e Forced evictions against principle of
voluntariness
e Limited coverage and presence of legal clinics.

 PSN/EVIs return and reintegration needs far
outstrip available resources.

 Urban IDPs, specifically PSN/EVIs, have yet to be
profiled, registered, and supported for return and
initial reintegration.



West Nile sub region
To be assessed

Bunyoro syb region
To be assessed

Lango sub region

0

Acholi sub region
6,782

Teso sub region
1,500




Sustainability of Durable Solutions

Protection gaps and challenges

* In view of 2009 proposed disengagement of clusters and
full handover of protection and human rights operations,
PC strategy reorienting focus to process of capacit Y-
building of local and national institutions- starting
from a fairly low base in many areas.

* Unsustainable no. of districts ~ and associated
challenges of capacity and resources

 Regional disparities within IDP-affected areas:
some areas better off than others in service
coverage, capacity, resources and support



Sustainability of Durable Solutions

2008

* As part of the PC exit strategy , DPC
merged with DHRPP (District HR
Promotion and Protection Cmte).

 DPC chaired by Uganda Human Rights
Commission , with UNHCR as co-chair
and OHCHR as Secretariat.

« As returns continued gathering
momentum, CCCM and PC clusters
merge at Central level



Sustainability of Durable Solutions
2009

Recommendations

Advocate for and support to:

— Capacity-building of local government and independent national entities to lead and
coordinate recovery and development processes, (e.g. offer university scholarships to
students from the north as part of affirmative action scheme, informed by sub-regional and
gender-balance criteria).

— Align mobilization and allocation of resources with District recovery priorities in actual
and potential return areas

— Rehabilitation of persons (psychosocial services) to be gender- and child-sensitive and a
basic foundation of sustainable recovery

— Development actors to redress regional imbalances in terms of coverage, assistance
and allocated resources

— Address information deficit  in Teso, Lango, West Nile and Bunyoro sub-regions



Sustainability of Durable Solutions

2009
Recommendations

Advocate for and support to:

— Camp phase-out administrative structures at district and local levels, including
transformation of camps into viable communities

— GoU policy on compensating  owners of IDP-occupied land

— PSN/EVIs achieve durable solutions through more active community participation

— Stronger and deeper links among relief, recovery and development in return areas

— Expand coverage and presence of legal clinic concept throughout IDP-affected sub-regions
— Review Durable Solutions Framework to include:

« Psychosocial support
» Transitional justice



